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Objective
Link

395 440 450 451 1

Performance Targets

Targets will be developed in accordance with the new 
National Indicator set

04/05 05/06            06/07 07/08 07/08 08/09 09/10            10/11

LPI 5 i): Road Traffic Collisions (RTC) Attended

Education is identified as one of the key elements to reducing road traffic casualties by
influencing peoples perceptions of the dangers associated with our roads.

Good publicity and a thorough understanding of the issues involved will lead to improved
performance. County Durham and Darlington Fire and Rescue Service are key partners
within the multi agency casualty reduction forum and have contributed to many
educational schemes including:

• cycle training

• national driver improvement scheme

• wise drive - drive for life pre drivers scheme

• Durham advanced motor cycle group

• Safe Driving with Age (SAGE) scheme for older drivers

• speed awareness scheme

• mini-moto training

• young drivers training initiatives

CORPORATE PLAN 2008/2009 - 2010/2011
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Objective
Link

2.96)i( a 67.4

Not
Available

26.09)ii( a 89.5

2.58)i( b 82.2

4.69)ii( b 94.8

Performance Targets

70.6

91.5

82.3

95.9

04/05 05/06                   06/07 07/08 07/08 08/09 09/10            10/11

70.0               70.0             70.0              70.0

90.0               90.0             90.0              90.0

75.0               75.0             75.0              75.0

90.0               90.0             90.0              90.0

LPI 59 a) i): Percentage of Dwelling Fires at which the

Attendance Time (for the first attending appliance)

was within 8 Minutes;

ii): Percentage of Dwelling Fires at which the Attendance

Time (for the first attending appliance) was within 

11 Minutes

b) i): Percentage of Road Traffic Collisions at which the

Attendance Time (for the first attending appliance)

was within 11 Minutes

ii): Percentage of Road Traffic Collisions at which the

Attendance Time (for the first attending appliance)

was within 15 Minutes

The target figures have been derived from an intensive process to establish the actual risk to members of the community as part of IRMP and
are based on robust evidence produced from our computer based FSEC Toolkit, as well as professional judgement of experienced officers.

The planned location for the new station at Spennymoor will greatly assist in improving the attendance times for this particular area of the
County which at present is recognised as a difficult location to meet our target.Where the target has not been met, all of these incidents have
been investigated by our District Managers to establish any cause and ensure that any trends are identified and monitored for future performance.

Objective
Link

3

Performance Targets

04/05 05/06            06/07 07/08 07/08 08/09 09/10            10/11

7,411            8,256            10,714         10,572          13,346*        11,330          11,330          11,330

LPI 68: Home Fire Safety Checks Carried Out

*The targets for 2007/08 onwards have been reviewed by District Teams to reflect local circumstances and risk.

There has been a slight reduction in the numbers
of Home Fire Safety Checks completed this year
compared to last.This was in part caused by a
reshaping of the Community Safety Directorate
which resulted in an increased focus on driving
down secondary fires.

Safer People, Safer Places’
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Councillor Charles Magee
Chairman 
Labour 
Tel: 01740 651462
charles.magee@durham.gov.uk

Councillor Colin Carr 
Vice-Chairman
Labour
Tel: 0191 3893099
colin.carr@durham.gov.uk

Councillor Richard Bell
Conservative
Tel: 01833 693181
richard.bell@durham.gov.uk

Councillor Malcolm Campbell
Independent 
Tel: 01388 731180
malcolm.campbell@durham.gov.uk

Councillor Jean Chaplow
Labour
Tel: 0191 3730028
jean.chaplow@durham.gov.uk

Councillor Alan Cox
Labour
Tel: 0191 5870789
alan.cox@durham.gov.uk

Councillor Josephine Fergus M.B.E.
Conservative
Tel: 01325 730344
josephine.fergus@durham.gov.uk

Councillor Paul Gittins
Independent
Tel: 01325 317666
paul.gittins@durham.gov.uk

Councillor Sarah Iveson
Labour
Tel: 01325 319759
sarah.iveson@durham.gov.uk

Councillor Patricia Jopling
Liberal Democrat
Tel: 01388 763183
patricia.jopling@durham.gov.uk

Councillor John Lethbridge
Labour
Tel: 01388 604689
john.lethbridge@durham.gov.uk

Councillor Ralph Liddle
Liberal Democrat
Tel: 0191 5860665
ralph.liddle@durham.gov.uk

Councillor Brian Myers M.B.E.
Labour
Tel: 01388 746893
blmyers@durham.gov.uk

Councillor Reg Ord
Independent
Tel: 01207 570611
reg.ord@durham.gov.uk

Councillor Maria Plews
Labour
Tel: 0191 377 9852
maria.plews@durham.gov.uk

Councillor John Robinson
Labour
Tel: 01740 620042
john.robinson@durham.gov.uk

Councillor John Shuttleworth
Independent
Tel: 01388 517298
jshuttleworth@durham.gov.uk

Councillor Mamie Simmons
Liberal Democrat
Tel: 0191 3869006
mamie.simmons@durham.gov.uk

Councillor Les Thomson
Liberal Democrat
Tel: 0191 3861052
les.thomson@durham.gov.uk

Councillor Joe Wilson
Labour
Tel: 01207 280101
joe.wilson@durham.gov.uk

Councillor Anne Wright
Labour
Tel: 0191 3710585
anne.wright@durham.gov.uk

COMBINED FIRE AUTHORITY 
DURHAM COUNTY COUNCILLORS

CORPORATE PLAN 2008/2009 - 2010/2011
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DARLINGTON BOROUGH
COUNCILLORS

Councillor Brian Jones
Conservative
Tel: 01325 332820
brian.jones@darlington.gov.uk

Councillor Doris Jones, M.I.S.M.
Conservative
Tel: 01325 332820
doris.jones@darlington.gov.uk

Councillor Jackie Maddison
Labour
Tel: 01325 253686
jackie.maddison@darlington.gov.uk

Councillor Nick Wallis
Labour
Tel: 01325 335365 
nick.wallis@darlington.gov.uk

KEY ADVISORS TO THE
AUTHORITY

Susan Johnson O.B.E.
Chief Executive
Fire and Rescue Service
0191 3324390
sjohnson@ddfire.gov.uk

Stuart Crowe
Treasurer
0191 3833675
stuart.crowe@durham.gov.uk        

Lesley Davies
Clerk and Monitoring Officer
0191 3833639
lesley.davies@durham.gov.uk 

IThe CFA meets on a regular basis and
welcomes attendance from members of the
public. For further information visit our website
www.ddfire.gov.uk or, alternatively contact the
Corporate Planning and Performance Team at
Fire and Rescue Service Headquarters 
(0191 3324297) 

Safer People, Safer Places’

INDEPENDENT MEMBERS OF
THE STANDARDS COMMITTEE

Mr.William Ault

Mr. David Balls



County Durham and Darlington Fire and
Rescue Service is led by a Chief Executive
supported by four directors each responsible
for a particular function.

Service Leadership Team

The Service Leadership Team (SLT) comprising
the Chief Executive, Directors and Heads of
Service provide the Senior Executive Officer
function within the Service.The Combined Fire
Authority delegates to the SLT the effective
management of the organisation and its
resources, the delivery of the primary
corporate, operational and support services and
the execution of statutory responsibilities.

Service Management Team

The SMT comprises Heads of Service and
Section Heads.

The Service Management Team has two
specific remits:

• Making policy and strategy
recommendations to SLT

• Scrutinising performance and holding
managers to account for section and
station performance.

44
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DISTRICT TEAMS

Darlington

District Manager
Gavin Pallister  
Telephone: 01325 469128
Mobile: 07786027228
Email: gpallister@ddfire.gov.uk

Derwentside

District Manager
Ian Dockerty  
Telephone: 01207 502912
Mobile: 07730456630
Email: idockerty@ddfire.gov.uk

Durham and Chester-le-Street

District Manager
Keith Wanley 
Telephone: 0191 3324208
Mobile: 07876131996
Email: kwanley@ddfire.gov.uk

Easington

District Manager
Ted Freeman  
Telephone: 0191 5863133
Mobile: 07795645785
Email: tfreeman@ddfire.gov.uk

Sedgefield

District Manager
Michael Dunn 
Telephone: 01325 312531
Mobile: 07740157405
Email: mdunn@ddfire.gov.uk

Wear and Tees

District Manager
Steve Owers  
Telephone: 01388 602643
Mobile: 07876132030
Email: sowers@ddfire.gov.uk

Community Safety

For Community Safety Education and Advice please contact 0191 3324222 or email: ServiceHQ@ddfire.gov.uk

Industrial and Commercial Training

Training for Fire Awareness, Risk Assessment and First Aid: 0191 3324335 

Safer People, Safer Places’



46

AC Audit Commission
ACSM           Assistant Community Safety Manager
AFSM              Assistant Fire Safety Manager
AOM            Assistant Operations Manager
BME Black and Minority Ethnic
BV Best Value Indicator
BVPI Best Value Performance Indicator
BVPP Best Value Performance Plan
BVR Best Value Review
CAA Comprehensive Area Assessment
CCU Civil Contingencies Unit
CEO        Chief Executive Officer
CLG Communities and Local Government
CM               Communications Manager
CPPM          Corporate Planning and Performance Manager
CSM                Community Safety Manager
CPA Comprehensive Performance Assessment
DCS              Director of Community Safety
DCSM            Deputy Community Safety Manager
DCSV             Director of Corporate Services
DO               Director of Operations
DOPD            Director of Organisational and People 

Development

FIM                   Fire Investigation Manager
FM                  Finance Manager
FRS Fire and Rescue Service
FSEC Fire Service Emergency Cover
FSM                Fire Safety Manager
HCS             Head of Community Safety
HF                Head of Finance 
HHR Head of Human Resources
HO              Head of Operations
HRR Head of Risk and Resilience
HVP          High Volume Pump
ICS Incident Command System
IOSH            Institution of Occupational Safety and Health
IRMP Integrated Risk Management Plan
ISO                   International Standards Organisation
LAA Local Area Agreement
LDM            Learning and Development Manager
LPI Local Performance Indicator
MTFS Medium Term Financial Strategy
ODPM Office of the Deputy Prime Minister
OM              Operations Manager
ONS             Office of National Statistics
PCT Primary Care Trust

ABBREVIATIONS

Outlined below is a list of abbreviations used in this Plan.

CORPORATE PLAN 2008/2009 - 2010/2011



47

PFI Private Finance Initiative
PFIPM Private Finance Initiative Project Manager
PIA                 Performance Improvement Analyst
PIM                   Performance Improvement Manager
PM                Personnel Manager
RCC Regional Control Centre
RDSM               Retained Duty System Manager
RIDDOR           Reporting of Injuries Diseases Dangerous 

Occurances Regulations
RMB Regional Management Board
RTC             Road Traffic Collision
SA              Systems Administrator
SAGE Safe Driving with Age
SLT                Service Leadership Team
SMT                  Service Management Team
SOA Super Output Area
SRU           Special Rescue Unit 
VFM                 Value for Money   

References

For further information on our Integrated Risk Management Plan (IRMP) please refer to our website www.ddfire.gov.uk.
Alternatively you can obtain a copy from our Corporate Planning and Performance Team at our Headquarters (0191 3324297)

Safer People, Safer Places’
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1. identify and reduce risks from fire and other hazards to achieve safer, stronger communities

Measure Target 2013

BV 142 (ii) - calls to primary fires per 10,000 population Target to 2009/10 – 27.6 
BV 142 (iii) - calls to accidental fires in dwellings per 10,000 dwellings Target to 2009/10 – 15.6 
BV 143 (i) - deaths arising from accidental fires in dwellings per 100,000 population Target to 2009/10 – 0.34 
BV 143 (ii) - injuries (excluding precautionary checks) arising from accidental fires in dwellings per 100,000 population Target to 2009/10 – 3.3 
BV 206 (i) - deliberate primary fires per 10,000 population Target to 2009/10 – 6.2 
BV 206 (ii) - deliberate primary fires in vehicles per 10,000 population Target to 2009/10 – 6.3 
BV 206 (iii) - deliberate secondary fires per 10,000 population Target to 2009/10 – 50.3 
BV 206 (iv) - deliberate secondary fires in vehicles per 10,000 population Target to 2009/10 – 0.5 
BV 207 - fires in non-domestic premises per 1,000 non-domestic premises Target to 2009/10 – 14.3 
BV 208  - % of people who escaped unharmed from accidental dwelling fires without F&R assistance at the fire No target set
LPI 5(i) - road traffic collisions attended Working towards targets of 211 adults killed or seriously injured 

by 2010 and 31 children killed or seriously injured by 2010.

2. respond effectively and competently to emergency incidents to prevent loss of life, injury and damage, with resources targeted to risk

Measure Target 2013

BV 143 (i) - deaths arising from accidental fires in dwellings per 100,000 population Target to 2009/10 – 0.34 
BV 143 (ii) - injuries (excluding precautionary checks) arising from accidental fires in dwellings per 100,000 population Target to 2009/10 – 3.3 
BV 144 - % of accidental fires in dwellings confined to room of origin Target to 2009/10 – 95.8% 
LPI 2 (i) - fire control operator Pick-up Time (seconds) 6.0 seconds
LPI 59a) (i) - % of dwelling fires at which attendance time (for first appliance) was within 8 minutes 70%
LPI 59a) (ii) - % of dwelling fires at which attendance time (for first appliance) was within 11 minutes 90%
LPI 59b) (i) - % of road traffic collisions at which attendance time (for first appliance) was within 11 minutes 75%
LPI 59b) (ii) - % of road traffic collisions at which attendance time (for first appliance) was within 15 minutes 90%

3. define and deliver our role in the community to improve the well-being and quality of life for our communities

Measure Target 2013

BV 143 (i) - deaths arising from accidental fires in dwellings per 100,000 population Target to 2009/10 – 0.34 
BV 143 (ii) - injuries (excluding precautionary checks) arising from accidental fires in dwellings per 100,000 population Target to 2009/10 – 3.3
BV 146 - calls to malicious false alarms per 1,000 population (i) attended and (ii) not attended Targets to 2009/10 – (i) 0.6, (ii) 0.4 
BV 149 - false alarms caused by automatic fire detection per 1,000 non-domestic properties Target to 2009/10 – 89.4 
BV 206 (i) - deliberate primary fires per 10,000 population Target to 2009/10 – 6.2
BV 206 (ii) - deliberate primary fires in vehicles per 10,000 population Target to 2009/10 – 6.3 
BV 206 (iii) - deliberate secondary fires per 10,000 population Target to 2009/10 – 50.3 
BV 206 (iv) - deliberate secondary fires in vehicles per 10,000 population Target to 2009/10 – 0.5 
BV 208 - % of people who escaped unharmed from accidental dwelling fires without the assistance of the FRS No target set
BV 209 (i) - % of fires attended in dwellings where a smoke alarm had activated No target set
BV 209 (ii) - % of fires attended in dwellings where a smoke alarm was fitted but did not activate No target set
BV 209 (iii) - % of fires attended in dwellings where no smoke alarm was fitted No target set
LPI 68 - numbers of home fire safety checks carried out 11,330

CORPORATE PLAN 2008/2009 - 2010/2011
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4. invest in the skills and potential of all our people through continuous personal and professional development

Measure Target 2013

Develop a suite of indicators to evaluate the effectiveness of the Integrated Personal Development System Target to be set in line with the development of the indictors

5. optimise the contribution of all our people in a rewarding, challenging and safe environment

Measure Target 2013

BV 2 (i) - the level of the Equality Standard for Local Government to which the Authority conforms Level 5 of the Equality Standard
BV 2 (ii) - the duty to promote race equality 100% compliant
BV 11(i) - percentage of top 5% of earners that are women Target to 20010/11 – 38% 
BV 11(ii) - percentage of top 5% of earners from Black and Minority Ethnic Communities Target to 20010/11 – 5.2% 
BV 11(iii) - percentage of top 5% of earners that are disabled 5.4% 
BV 12(a) - proportion of working days/shifts lost to sickness/absence for whole-time uniformed staff Target to 2010/11 – 6.5 
BV 12(b) - proportion of working days lost to sickness/absence for all staff Target to 2010/11 – 6.3 
BV 15(a) - ill health retirements as a percentage of the total workforce – Fire-fighters Pension Scheme Target to 2010/11 – 0.7
BV 15(b) - ill health retirements as a percentage of the total workforce – Local Government Pension Scheme 0%
BV 16 (i) - percentage of employees with a disability (whole-time and retained duty system) Target to 2010/11 – 3.2%
BV 16 (ii) - percentage of employees with a disability (control and non-uniformed) Target to 2010/11 – 15.6%  
BV 17(a) - percentage of uniformed staff from ethnic minority communities N/A
BV 210 - percentage of women fire-fighters Target to 2010/11 – 2.6%  
LPI 17 (i) Total number of RIDDOR reportable accidents – Major Injury
LPI 17 (ii) Total number of RIDDOR reportable accidents – Three day injury
LPI 17 (v)(a) Total number of accidents to personnel

6. develop an organisation that is fit for purpose to meet the changing needs of our communities

Measure Target 2013

Final rating of  Governance Theme under Comprehensive Performance Assessment To achieve a  final rating of 4 by the end of 2008/09 and to 
maintain this score each year thereafter

Final rating of Performance Management Theme under Comprehensive Performance Assessment To achieve a  final rating of 4 by the end of 2008/09 and to 
maintain this score each year thereafter

External Auditors Report on BVPP and indicators To receive a year on year unqualified opinion

7. deliver value for money with prioritisation of available resources based on risk 

Measure Target 2013

BV 8 - the percentage of invoices for commercial goods and services that were paid by the Authority within 30 days 100% compliant 
of such invoices being received by the Authority  
BV150 - expenditure per head of population Target to 2008/09 - £52.37 

Safer People, Safer Places’
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Objective 2008/09 Plans Cost Completion 
Date

Responsibility 

OPERATIONS 

1 - 7 
Assess the implications of the National Framework 
Document 2008/09 – 2010 

Indirect costs associated 
with staff time  

August 2008 
Project Sponsor: CEO 
Project Manager: DO 

1,2,4 & 5 
Review Critical Incident Command Systems and 
Response

Indirect costs associated 
with staff time  

September 2008 
Project Sponsor: DO 
Project Manager: HO & HRR 

1,2,6 & 7 Organise a Peer Review of the Flexi Duty System 
Indirect costs associated 
with staff time  

October 2008 
Project Sponsor: HO 
Project Manager: OM  

1, 2 & 6 
Review the provision of special appliances to deal with 
heavy rescue, hazardous materials and water rescue

Capital costs £300,000 in 
2007/08 Capital Budget 

November 2008 
Project Sponsor: OM 
Project Manager: AOM 

2,3,6 & 7 

Prepare changes to global staffing to improve overall 
service delivery taking into account the requirements of 
the new fire stations at Bishop Auckland and 
Spennymoor (elements of the proposed changes must 
take place on the opening) 

Indirect costs associated 
with staff time (2008/09) 

March 2009 
Project Sponsor: DO 
Project Manager: HO  

1 - 7 Implement Improvement Plan for Retained Duty System  
Indirect costs associated 
with staff time  

March 2009 
Project Sponsor: HO 
Project Manager: RDSM 

3,6 &7 
Preparations in place for move to new fire station at 
Bishop Auckland 

Private Finance Initiative 
Project 

March 2009 
Project Sponsor: DO  
Project Manager: PFIPM 

3,6 &7 
Preparations in place for move to new fire station at  
Spennymoor 

Private Finance Initiative 
Project 

March 2009 
Project Sponsor: DO 
Project Manager: PFIPM 

2
Progress the Regional Management Board Work 
Programme - Resilience (incorporating the FiReControl, 
Firelink and New Dimension projects) 

Costs/savings will be 
reflected in 2008/09 as 
they become available. 
CLG to fund 

March 2009 
Project Sponsor: DO 
Project Manager: HRR 

COMMUINITY SAFETY 

1,3 & 7 
Carry out a programme of themed Fire Safety audits on 
premises located outside of the 11 minute window 

Indirect costs associated 
with staff time 

September 2008 
Project Sponsor: HCS 
Project Manager: FSM  

1,2 & 3 Review Arson Reduction Strategy 
Indirect costs associated 
with staff time  

November 2008 
Project Sponsor: CSM 
Project Manager: ACSM 

1,2,3,6 & 7 
Develop a Community Cohesion and Well Being Action 
Plan 

Indirect costs related to 
staff time 

December 2008 
Project Sponsor: HCS 
Project Manager: DCSM 

1,3,4,5,6, 
& 7 

Evaluate and review existing partnership arrangements 
Costs or savings will be 
reflected in the budget as 
they become available 

December 2008 
Project Sponsor: DCS 
Project Manager: HCS 

CORPORATE PLAN 2008/2009 - 2010/2011
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Date

1,3,4 & 7 
Develop new Fire Safety Audit forms together with 
necessary training in conjunction with regional partners 

Indirect costs associated 
with staff time 

March 2009 
Project Sponsor: AFSM 
Project Manager: SA 

1,3,5,6,& 7 
Review, develop and implement a revised joint protocol 
in conjunction with Durham Constabulary to include Fire 
Investigation, Arson, Information Sharing & Training

Indirect costs associated 
with staff time 

March 2009 
Project Sponsor: FSM 
Project Manager: FIM 

7
Introduce Quality Management Systems into Community 
Safety 

Indirect costs associated 
with staff time  

March 2009 
Project Sponsor: HCS 
Project Manager: CSM 

1,2,3 & 7 
Review existing arrangements for Home Fire Safety 
checks

Indirect costs associated 
with staff time 

March 2009 
Project Sponsor: HCS 
Project Manager: ACSM 

ORGANISATIONAL & PEOPLE DEVELOPMENT 

5
Develop & implement a succession plan to include a 
protocol for changing roles from uniformed to non-
uniformed 

£45,000  successful  
growth bid from Essential 
Development Support 
Grant 

July 2008 
Project Sponsor: HHR 
Project Manager: PM 

4 & 5 
Deliver the outcomes from policies from the People 
Development Strategy for all employees in the Service 

Indirect costs associated 
with staff time  

September 2008 
Project Sponsor: HHR 
Project Manager: LDM 

1,2,4,5,6 & 7
Design and specify new Learning and
Development Centre 

Costs are currently being 
evaluated  

March 2009 
Project Sponsor: DOPD 
Project Manager: HHR 

4,5 & 6 
Provide an environment that develops and encourages 
healthy and motivated staff 

Indirect costs associated 
with staff time  

March 2009 
Project Sponsor: DOPD 
Project Manager: HHR 

CORPORATE SERVICES 

7 Implement  ORACLE Financial Management System  
Costs / Savings will  
be evaluated as the project 
progresses 

June 2008 
Project Sponsor : HF 
Project Manager : FM 

7
Revise financial information provided to the public via 
electronic and hard copy formats 

£500 advertising costs 
(included in existing 
budgets) 

July 2008 
Project Sponsor: HF 
Project Manager: FM 

6 Procure a new Fire Service Headquarters 
Costs are currently being 
evaluated 

July 2008 
Project Sponsor: CEO 
Project Manager: DCSV 

7
Develop a mechanism to determine annually  the context
and cost of the Service and be able to demonstrate 
value for money 

Growth bid of £33,600 
approved through decision 
conferencing for a 
performance analyst.
  

September 2008 
Project Sponsor: DCSV 
Project Manager: HF 

3,6 & 7 Audit the environment impact of the service’s business
activities and produce plans to reduce and mitigate 
the effect 

A regional application 
for financial assistance 
will be made for this project. 
It is anticipated however
that savings will be result
in the long term.

  

October 2008 
Project Sponsor:  
Project Manager:  

7 Develop a strategic approach to demonstrating VFM 
Indirect costs associated 
with staff time  

December 2008 
Project Sponsor: HF 
Project Manager: PIA 

6 Procure a replacement Fire Station for Durham 
Costs are currently being 
evaluated 

March 2009 
Project Sponsor: CEO 
Project Manager: DCSV 

Objective 2008/09 Plans Cost Completion 
Date

Responsibility 
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7
Develop the Performance Management System for use 
by Elected Members and the public 

Funded from existing 
budgets  

March 2009 
Project Sponsor: CPPM 
Project Manager: PIM 

6
Carry out a review of the website including design and 
content management. Implement any identified changes. 

One off cost re-host and 
update approx - £10,000; 
year on year maintenance  
approximately  £10,000 
from existing CPP budget 

March 2009 
Project Sponsor: CPPM 
Project Manager: CM 

1-7 Implement Corporate Identity 

Implementation will be
based on an exhaustion 
of existing stocks.  
Estimated at £20,000 to be 
funded from existing SPM &
CPP Budgets. 

March 2009 
Project Sponsor: CPPM 
Project Manager: CM 

7 Develop Financial Management arrangements 
Indirect costs associated 
with staff time  

March 2009 
Project Sponsor: HF 
Project Manager: FM 

6 & 7 
Develop value for money arrangements within the 
Service 

Indirect costs associated 
with staff time  

March 2009 
Project Sponsor: HF 
Project Manager: FM 

1-7 
Prepare for the Audit Commission’s ‘Area Assessment’ 
regime 

Indirect costs associated 
with staff time 

March 2009 
Project Sponsor: CEO 
Project Manager: CPPM 

Objective 2008/09 Plans Cost Completion 
Date

Responsibility 
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Objective 2009/10 Plans Cost 
Completion 
Date

Responsibility 

OPERATIONS 

2,6 & 7 
Feasibility Study of introducing a new Combined Aerial 
Rescue Platform Appliance into Fleet 

Costs are currently being 
evaluated

October  2009 
Project Sponsor: DO 
Project Manager: HO 

2
Consider alternative response options for reported small/ 
secondary fires 

Indirect costs associated with 
staff time  

February 2010 
Project Sponsor: OM 
Project Manager: AOM 

3,6 &7 
Preparations in place for move to new fire station at Bishop 
Auckland 

Private Finance Initiative March 2010 
Project Sponsor: DO  
Project Manager: 
PFIPM 

3,6 &7 
Preparations in place for move to new fire station at  
Spennymoor 

Private Finance Initiative March 2010 
Project Sponsor: DO 
Project Manager: 
PFIPM 

2,3,6 & 7 

Prepare changes to global staffing to improve overall service 
delivery taking into account the requirements of the new fire 
stations at Bishop Auckland and Spennymoor (elements of the 
proposed changes must take place on the opening) 

Indirect costs associated with 
staff time 

March 2010 
Project Sponsor: DO 
Project Manager: HO  

1 - 7 Implement Improvement Plan for Retained Duty System  
Indirect costs associated with 
staff time 

March 2010 
Project Sponsor: HO 
Project Manager: 
RDSM

2
Progress the Regional Management Board Work Programme - 
Resilience (incorporating the FiReControl, Firelink and New 
Dimension projects) 

Costs and/or savings will be 
reflected as they become  
available. CLG to fund 

March 2010 
Project Sponsor: DO 
Project Manager: HO 

2 & 6  Prepare for new Headquarters – fallback Control facilities 
Indirect costs associated with 
staff time 

March 2010 
Project Sponsor: DO 
Project Manager: HO 

COMMUNITY SAFETY 

1,2 & 5  
Formalise mechanisms to impart specialist fire safety to those in 
operational command roles 

indirect costs associated with 
staff time  

September 2009 
Project Sponsor: FSM 
Project Manager: SA 

1,2,3 & 7 
Develop a themed Fire Safety Audit programme for non 
domestic premises with a high risk rating that fall outside of an 8 
minute response 

indirect costs associated with 
staff time  

September 2009 
Project Sponsor: HCS 
Project Manager: FSM 

DRIVING IMPROVEMENT 
OUR KEY IMPROVEMENT PLANS 2009/10
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Objective 2009/10 Plans Cost 
Completion 
Date

Responsibility 

3
Undertake a feasibility study into the building of a Youth 
Engagement Academy 

Indirect costs associated with 
staff time  

March 2010 
Project Sponsor: DCS 
Project Manager: HCS 

1,3,5 & 7 
Conduct a feasibility study of purchasing Quality Management  
(QM) software as the scope of the QM system expands within  
the Service 

Indirect costs associated with 
staff time  

March 2010 
Project Sponsor: FSM 
Project Manager: SA 

1,3,5 & 7 
Obtain external accreditation for Community Safety Quality 
Management Systems 

£1,500 for audit (ISO9001:2000) March 2010 
Project Sponsor: HCS 
Project Manager: CSM 

1,2 & 3 
Develop a working methodology for RA based installation of 
domestic sprinkler systems 

Indirect costs associated with 
staff time  

March 2010 
Project Sponsor: HCS 
Project Manager: CSM 

7 Introduce Quality Management Systems into Operations 
Indirect costs associated with 
staff time  

March 2010 
Project Sponsor: FSM 
Project Manager: OM 

ORGANISATIONAL & PEOPLE DEVELOPMENT 

4 & 5 Implement a Graduate Entry Programme for the Service 
Indirect costs associated with 
staff time (2009/10) 

November 2009 
Project Sponsor: HHR 
Project Manager: LDM 

CORPORATE SERVICES 

5 & 7 
Best Value Review of the Service Level Agreement for Financial 
Services 

Outcomes costs or savings to be 
reflected in future years budget 

June 2009 
Project Sponsor: DCSV 
Project Manager: FM 

6 Develop the ‘Resources’ Strand of the Communications 
Strategy 

Project work will identify 
implementation costs

August 2009 
Project Sponsor: CPPM 
Project Manager: CM 

7 Explore the full potential of FSEC or alternative risk tools Funded from existing budget  March 2010 
Project Sponsor: PIM 
Project Manager: FSEC 
Manager 

CORPORATE PLAN 2008/2009 - 2010/2011
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Objective 20010/11 Plans Cost 
Completion 
Date

Responsibility

OPERATIONS 

3,6 & 7 
Feasibility of rebuilding of new Fire Stations identified as 
‘poor’ in Estates Strategy 

Indirect costs related to 
staff time 

March 2011 
Project Sponsor: DO 
Project Manager: HO 

2,3,6 & 7 

Prepare changes to global staffing to improve overall 
service delivery taking into account the requirements of 
the new fire stations at Bishop Auckland and 
Spennymoor (elements of the proposed changes must 
take place on the opening) 

Indirect costs associated 
with staff time  

March 2011 
Project Sponsor: DO 
Project Manager: HO  

COMMUNITY SAFETY 

3
Review the Community Safety Strategy, including 
resource stability 

Indirect costs related to 
staff time 

September 2010 
Project Sponsor: DCS 
Project Manager: HCS 

2
Review the Legislative Fire Safety establishment using 
the CFRMIS resources model 

Indirect costs related to 
staff time 

December 2010 
Project Sponsor: DCS 
Project Manager: HCS 

CORPORATE SERVICES 

6 Review Data Quality Management Policy 
Indirect costs associated 
with staff time 

December 2010 
Project Sponsor: CPPM 
Project Manager: PIM 

DRIVING IMPROVEMENT 
OUR KEY IMPROVEMENT PLANS 2010/11
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BV Description CDDFRA Best Average Worst 

142ii Primary Fires per 10,000 population 30.9 17.5 25.2 41.5 

142iii Accidental Fires in Dwellings per 10,000 dwellings 18.3 9.3 15.6 33.7 

143i 
Deaths Arising from Accidental Fires in Dwellings 
per 100,000 population 

0.67 0 0.38 1.05 

143ii 
Injuries Arising from Accidental Fires in Dwellings 
per 100,000 population 

6.0 1.4 6.1 16.7 

144 
% of Accidental Fires in Dwellings Confined to 
Room of Origin  92.8 95.7 91.2 86

146i 
Calls to Malicious False Alarms per 1,000 
Population: not attended   

0.8 0 0.4 1.3 

146ii 
Calls to Malicious False Alarms per 1,000 
Population: attended   

0.4 0.1 0.4 1.0 

149i 
False Alarms Caused by Automatic Fire Detection 
per 1,000 Non-Domestic Properties 

98.6 42.1 123.0 199.1 

206i 
Deliberate Primary Fires (excluding vehicles) per 
10,000 population 6.9 2 4.8 11.1 

206ii 
Deliberate Primary Fires in Vehicles per 10,000 
population 

7.1 3.2 6.5 15.0 

206iii 
Deliberate Secondary Fires (excluding vehicles) 
per 10,000 population 

64.5 5.0 29.3 107.0 

206iv 
Deliberate Secondary Fires in Vehicles per 10,000 
population 

0.4 0.1 0.6 1.7 

207 
Fires in Non-Domestic Premises per 1,000 Non-
Domestic Premises 

16.3 6.9 12.6 21.9 

208 
% of People in Accidental Dwelling Fires Who 
Escaped Unharmed Without Fire and Rescue 
Assistance at the Fire 

86.0 99.1 92.0 81.1 

209i 
% of Fires Attended in Dwellings Where a smoke 
alarm has activated

31.7 61.0 42.0 19.9 

209ii 
% of Fires Attended in Dwellings Where a smoke 
alarm was fitted but not activated 

9.8 7.9 13.4 26.1 

209iii 
% of Fires Attended in Dwellings Where no smoke 
alarm was fitted 

58.5 23.7 44.6 71.9 

Fire Indicators

ANNEX 3 COUNTY DURHAM & DARLINGTON’S
PERFORMANCE COMPARISONS 2006/07
ALL FIRE AND RESCUE SERVICES
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tsroWegarevAtseBARFDDCnoitpircseDVB
1<142tnemnrevoG lacoL rof dradnatS ytilauqEi2

2ii Duty to Promote Race Equality    

8 % of Undisputed Invoices Paid in 30 Days (Note 1) 98.9 99.6 93.9 67.2

11i % of Top 5% of Earners that are Women 13.8 15.8 6.4 0

11ii % of Top 5% of Earners that are from BME Communities 3.9 9.1 1.6 0

01.11.90delbasid era taht srenraE fo %5 poT fo %iii11

12i
yy

6.213.88.33.6Days/Shifts Lost to Sickness by Whole-time Uniformed Staff

12ii Days/Shifts Lost to Sickness by All staff (Note 1) 6.3 5.8 8.6 11.3

15i
Ill Health Retirements as a Percentage of the Total 

6.14.000srethgif-eriF emit-elohW :ecrofkroW

15ii
Ill Health Retirements as a Percentage of the Total 
Workforce: Control and Non-Uniformed Staff 0 0 0.2 1

16i
% of Employees with a Disability: Whole-time and 

06.04.27.0metsyS ytuD deniateR

16ii
p y y

05.22.314.9% of Employees with a Disability: Control and Non-Uniformed

17a % of Uniformed Staff from Ethnic Minority Communities   

150         Expenditure per Head of Population (£)* 48.2 29.8

2.11.33.6srethgif-eriF nemoW fo %012

89%              100%                 79%                  0%

8

9.6 1.5 01.0

41.0                 59.1

2.0

Corporate Health Indicators

Notes: 1: Excludes County Fire Authorities which are included in the indicator published by County Councils
*Communities and Local Government Finance Return and ONS 2006 Mid-Year Estimates

Represents County Durham and Darlington’s Performance

Safer People, Safer Places’
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BV Description
4.149.035.82noitalupop 000,01 rep seriF yramirPii241

7.333.817.315.11sgnillewd 000,01 rep sgnillewD ni seriF latnediccAiii241

143i Deaths Arising from Accidental Fires in Dwellings per 100,000 population 0 0.37 0.67 0.97

143ii Injuries Arising from Accidental Fires in Dwellings per 100,000 population

8.293.396.59 nigirO fo mooR ot denifnoC sgnillewD ni seriF latnediccA fo %441

8.07.05.02.0  dednetta ton :noitalupoP 000,1 rep smralA eslaF suoicilaM ot sllaCi641

6.04.04.04.0  dednetta :noitalupoP 000,1 rep smralA eslaF suoicilaM ot sllaCii641

149i False Alarms Caused by Automatic Fire Detection per 1,000 Non-Domestic Properties 79.9 98.6 110.9 197.9

3.82.89.61.5noitalupop 000,01 rep )selcihev gnidulcxe( seriF yramirP etarebileDi602

9.017.011.77.5noitalupop 000,01 rep selciheV ni seriF yramirP etarebileDii602

206iii Deliberate Secondary Fires (excluding vehicles) per 10,000 population 64.5 83.8

-5.04.03.0noitalupop 000,01 rep selciheV ni seriF yradnoceS etarebileDvi602

9.126.613.614.21 sesimerP citsemoD-noN 000,1 rep sesimerP citsemoD-noN ni seriF702

208
% of People in Accidental Dwelling Fires Who Escaped Unharmed Without Fire and 

3.394.49 eriF eht ta ecnatsissA eucseR

7.133.436.938.06detavitca sah mrala ekoms a erehW sgnillewD ni dednettA seriF fo %i902

209ii % of Fires Attended in Dwellings Where a smoke alarm was fitted but not activated 8.2 9.8 10.1 17.7

5.852.058.0431.0dettif saw mrala ekoms on erehW sgnillewD ni dednettA seriF fo %iii902

Best                                               Worst               
27.0

3.0                   3.9                  5.6                    6.0

88.0

107.0                   - 

86.0                    -

Fire Indicators
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BV Description
2i Equality Standard for Local Government 2 2 2 2

  ytilauqE ecaR etomorP ot ytuDii2

1 etoN2.297.899.89)1 etoN( syaD 03 ni diaP seciovnI detupsidnU fo %8

08.98.315.41nemoW era taht srenraE fo %5 poT fo %i11

11ii % of Top 5% of Earners that are from BME Communities 3.9 2.4 1.6 0

00016.1delbasid era taht srenraE fo %5 poT fo %iii11

12i Days/Shifts Lost to Sickness by Whole-time Uniformed Staff

1 etoN7.87.83.6)1 etoN( ffats llA yb ssenkciS ot tsoL stfihS/syaD ii21

15i
Ill Health Retirements as a Percentage of the Total Workforce: Whole-

.2. 807.000srethgif-eriF emit

15ii
Ill Health Retirements as a Percentage of the Total Workforce: 
Control and Non-Uniformed Staff 0 0 0 1

16i
yyyp

007.07.0% of Employees with a Disability: Whole-time and Retained Duty System

16ii % of Employees with a Disability: Control and Non-Uniformed 9.4 2.5 1.6 1.4

17a % of Uniformed Staff from Ethnic Minority Communities

1.953.152.052.84*)£( noitalupoP fo daeH rep erutidnepxE051

2.05.23.04.3srethgif-eriF nemoW fo %012

  

Best                                               Worst                          

100%                 95%                 89%                63%

6.3                   7.6                   8.0                  10.1

1.0                   0.7                   0.6                   0.5

Corporate Health Indicators

Notes: 1: Excludes County Fire Authorities which are included in the indicator published by County Councils
*Communities and Local Government Finance Return and ONS 2006 Mid - Year Estimates

Represents County Durham and Darlington’s Performance  Tyne and Wear Fire and Rescue

Cleveland Fire and Rescue Northumberland Fire and Rescue

Safer People, Safer Places’
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BV Description Best                                                                                                                                       Worst    

142ii Primary Fires per 10,000 population 19.5 19.9 20.2 20.7 20.8 21.4 22.0 24.3 25.0 25.9 26.8 30.9 31.1 

142iii Accidental Fires in Dwellings per 10,000 dwellings 9.3 12.4 13.6 14.0 14.2 15.1 15.3 15.5 15.5 15.9 17.4 18.3 19.4 

143i 
Deaths Arising from Accidental Fires in Dwellings 
per 100,000 population 

0.00 0.12 0.14 0.17 0.25 0.32 0.39 0.40 0.40 0.43 0.47 0.67 1.05 

143ii 
Injuries Arising from Accidental Fires in Dwellings 
per 100,000 population 

2.0 3.1 3.2 3.5 3.7 4.2 4.4 5.3 6.0 6.7 6.9 7.0 7.4 

144 
% of Accidental Fires in Dwellings Confined to 
Room of Origin  

93.7 93.5 93.2 92.9 92.8 92.8 91.0 91.0 90.9 90.5 89.2 88.1 87.7 

146i 
Calls to Malicious False Alarms per 1,000 
Population: not attended   

0.0 0.1 0.1 0.2 0.2 0.3 0.3 0.3 0.4 0.5 0.5 0.6 0.8 

146ii 
Calls to Malicious False Alarms per 1,000 
Population: attended   

0.2 0.2 0.2 0.2 0.3 0.3 0.3 0.3 0.4 0.4 0.4 0.4 0.5 

149i 
False Alarms Caused by Automatic Fire Detection 
per 1,000 Non-Domestic Properties 

42.1 64.5 72.0 84.7 98.6 110.0 114.3 130.5 133.9 165.8 170.5 197.5 199.1 

206i 
Deliberate Primary Fires (excluding vehicles) per 
10,000 population 

2.4 2.8 2.9 3.4 3.6 4.0 4.2 4.3 4.5 4.6 5.1 5.7 6.9 

206ii 
Deliberate Primary Fires in Vehicles per 10,000 
population 

3.4 3.7 4.0 4.0 4.2 4.4 5.3 5.6 5.9 6.4 7.1 7.3 11.6 

206iii 
Deliberate Secondary Fires (excluding vehicles) 
per 10,000 population 

5.8 10.4 10.5 10.6 11.6 12.5 15.8 18.0 19.4 19.7 31.2 64.5 N/A 

206iv 
Deliberate Secondary Fires in Vehicles per 10,000 
population 

0.2 0.2 0.2 0.4 0.4 0.5 0.5 0.6 0.7 0.9 0.9 1.7 N/A 

207 
Fires in Non-Domestic Premises per 1,000 Non-
Domestic Premises 

8.5 8.7 8.7 11.1 11.6 11.9 11.9 12.0 13.2 15.6 16.2 16.3 16.6 

208 
% of People in Accidental Dwelling Fires Who 
Escaped Unharmed Without Fire and Rescue 
Assistance at the Fire 

99.1 96.6 96.3 95.7 95.4 95.4 92.9 92.7 90.0 89.2 86.0 N/A N/A 

209i 
% of Fires Attended in Dwellings Where a smoke 
alarm has activated

52.3 50.2 44.9 44.8 43.5 43.0 42.5 42.5 42.4 40.8 39.9 31.7 19.9 

209ii 
% of Fires Attended in Dwellings Where a smoke 
alarm was fitted but not activated 

8.2 9.8 9.8 10.4 12.2 12.5 14.1 15.6 16.4 17.6 17.9 18.8 26.1 

209iii 
% of Fires Attended in Dwellings Where no smoke 
alarm was fitted 

23.7 31.2 37.3 38.9 41.3 42.0 43.0 43.4 44.5 47.7 48.8 58.5 71.9 

Fire Indicators

FAMILY GROUP FIRE AND RESCUE SERVICES (NOTE 1)
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BV Description Best                                                                                                                         Worst     

2i Equality Standard for Local Government 3 2 2 2 2 2 2 2 1 1 1 1 <1

2ii Duty to Promote Race Equality 89% 89% 79% 79% 79% 74% 74% 74% 68% 68% 68% 63% 0%

8 % of Undisputed Invoices Paid in 30 Days (Note 2) 98.9 98.1 97.5 96.7 96.1 94.7 90.8

11i % of Top 5% of Earners that are Women 14.3 13.8 13.9 12.0 11.4 8.2 7.1 6.1 5.9 3.7 3.2 0 0

11ii 
% of Top 5% of Earners that are from BME 
Communities 

9.1 3.9 3.7 3.0 2.9 1.6 0 0 0 0 0 0 0

11iii % of Top 5% of Earners that are disabled 9.09 3.03 2.13 0 0 0 0 0 0 0 0 0 0

12i
Days/Shifts Lost to Sickness by Whole-time 
Uniformed Staff 

4.4 5.3 5.4 6.3 7.2 7.4 8.7 9.5 9.7 9.9 10.7 12.1 N/A 

12ii  Days/Shifts Lost to Sickness by All staff (Note 2) 6.2 6.3 7.6 8.0 9.0 10.6 

15i
Ill Health Retirements as a Percentage of the Total 
Workforce: Whole- time Fire-fighters 

0 0 0 0 0 0 0.3 0.3 0.7 0.7 0.8 0.8 1.0 

15ii 
Ill Health Retirements as a Percentage of the Total 
Workforce: Control and Non-Uniformed Staff 

0 0 0 0 0 0 0 0 0 0 0.6 0.7 0.7 

16i
% of Employees with a Disability: Whole - time and
Retained Duty System 

2.4 1.5 1.2 1.1 0.2 0.3 0.3 0.3 0 0 0 0 0

16ii 
% of Employees with a Disability: Control and Non-
Uniformed 

9.4 6.9 4.9 4.1 3.5 3.1 1.0 0.7 0.7 0.6 0 0 0

17a 
% of Uniformed Staff from Ethnic Minority 
Communities 

3.3 2.0 1.7 1.7 1.6 1.6 1.5 1.1 1.0 1.0 0.9 0.8 0.6 

150 Expenditure per Head of Population (£) * 29.8 30.5 31.3 34.6 34.9 35.7 35.8 36.8 38.8 40.3 41.4 45.9 48.2

210 % of Women Fire-fighters 5.0 5.0 3.4 3.4 3.1 2.9 2.6 2.5 2.4 2.3 2.2 2.1 2.0 

88.3     Note 2   Note 2   Note 2   Note 2   Note 2

10.7     Note 2   Note 2   Note 2   Note 2   Note 2   Note 2

Corporate Health Indicators

Notes: 1: Family Group Fire and Rescue Services include: Bedfordshire, Buckinghamshire, Cambridgeshire, County Durham and Darlington, Dorset, East 
Sussex, Norfolk, Northamptonshire, Oxfordshire, Royal Berkshire, Suffolk,West Sussex and Wiltshire 
2: Excludes County Fire Authorities which are included in the indicator published by County Councils
3: Source: Communities and Local Government Annual Returns and Fire Statistics 2006/07; ONS 2006 Mid-Year Estimates

*Communities and Local Government Finance Return and ONS 2006 Mid-Year Estimates

Represents County Durham and Darlington’s Performance      N/A = Not Available
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This document is available in other languages,
large print and audio format upon request.

If you would like a further copy of this Plan or wish to make comment, compliment or complaint
on our performance or any aspect of our service then please feel free to contact us via our 
website www.ddfire.gov.uk; by telephone, 0191 3843381, by fax, 0191 3830907, by mini-com
0191 3847840; e-mail, ServiceHQ@ddfire.gov.uk or by writing to us at the address below.

The Chairman of the Fire Authority
County Durham and Darlington Fire and Rescue Service
Service Headquarters
Framwellgate Moor
Durham, DH1 5JR

Alternatively, it can be viewed in local libraries and District Council Offices.

SGS-COC-003456




