NAME OF OFFICER |ROLE ORGANISATION ROLE FREQUENCY |LOCATION DURATION WORK/PERSON |COST TO SERVICE APPROVED LAST
AL TIME REVIEW
Steve Helps Chief Fire Officer LRF Chair Quarterly Fire HQ 2 hours per meeting Work time Time Approved by CFA |30/09/2026
LRF Working Group Regional Representative  |Quarterley Virtual/in 2 hours per meeting Working time Time Approved by CFA  |30/09/2026
person
NFCC NFCC lead for Fleet, Quarterly Virtual/ Various |2 hours per meeting Work time Time and travel Approved by CFA  |30/09/2026
Opertational equipment in person
and Clothing / PPE.
National Resilience HVP and flood Capability |Quarterly Virtual 1-2 Hours per meeting Work time Time Approved by CFA  |30/09/2026
Lead
National Resilience Board HVP and Flood Strategic  |Quarterly Virtual 2 hours per meeting Work time Time Approved by CFA  (30/09/2026
Lead
NFCC and EA Strategic HVP and Flood Strategic |Quarterly Teams/ 3-4 hours per meeting Work time Time and travel Approved by CFA  |30/09/2026
Partnership Lead Various in
person
Fire Leaders Association Chair North East Rep Quarterly Teams 2 hours per meeting Work time Time Approved by CFA  |30/09/2026
NFCC and EA National Working [HVP and Flood Strategic |Quarterly Teams/ 3-4 hours per meeting Work time Time and travel Approved by CFA  |30/09/2026
Group Lead Various in
person
LRF National Chairs Group Member on behalf of NFCC [bi monthly Teams 1-2hours Work Time Time Approved by CFA  |30/9/9/2026
Strategic Lead for HVP and
Flood
National Flood Resilience Task  [Member on behalf of NFCC|Quarterly Teams/in 2 hours per meeting Work time Time and travel Approved by CFA  [30/09/2026
Force Strategic Lead for HVP and person
Flood
Tony Hope Deputy Chief Executive and None 30/09/2026
Treasurer
Rob Cherrie Deputy Chief Fire Officer Home Office- Product and Lead/Chair Quarterly Teams 2 hours per meeting Work Time Time Approved by CFO  |30/09/2026
Efficiency Forum
NFCC National Productivity App [Lead/Chair Quarterly Teams 2 hours per meeting Work Time Time Approved by CFO |30/09/2026
Development Working Group
NFCC Risk and Improvement Member Quarterly Teams 3 hours per meeting Work Time Time Approved by CFO  |30/09/2026
Committee
Product and Efficiency Working |Lead bi yearly In Person 2 hours per meeting Work Time Time and Travel Approved by CFO  |30/09/2026
Group
Ben Cairns Director of Emergency Response |LRF Tactical Business Group  |Quarterly FRSHQ 2 1/2 hours per meeting Work Time Time Approved by CFO [30/09/2026
Chair
Katherine Metcalfe |Director of People and Stanley Learning Partnership Trustee Quarterly Stanley 1-2 Hours Personal time None Line Manager 30/09/2026
Organisational Development
NJC Advisory Board Member Quarterly (from | Virtual 2 hours Work Time Time Line Manager 30/09/2026
1/11/24)
NFCC Nominations Committee  |Quarterly Virtual 1-2 Hours Work Time None Line Manager 30/09/2026
Member
Keith Lazzari Director of Corporate Resources |North East Finance Leaders Member Quarterly Various 3 - 4 hours per meeitng Work time Time and Travel Line Manager 30/09/2026
Group (NEFLG)
Justin Parry Director of Community Risk NFCC Strategic Protection Forum |Member Monthly Virtual 2 hours per meeting Work Time None Line Manager 30/09/2026
Management
NFCC Serious Violence Duty Member Adhoc Teams/In Various Work Time Time and travel Line Manager 30/09/2026
person
NFCC Arson Reduction Group Member Bi-monthly Teams 2 hours per meeting Work Time Time Line Manager 30/09/2026
NFCC Prison Working Group Chair Quarterly Teams 2 hours per meeting Work Time Time Line Manager 30/09/2026

(linked to above Arson Reduction
Group)




