Appendix A

Draft FRS Methodology

How effective and icient are the Fire and Rescue Service (FRS)?

Core Diagnostic Sub-diagnostic

1.1.1 To what extent is preventative and safeguarding activity, such as the Home Fire Safety Check programme, focused on those most at risk?

L N . 1.1.2 How well does the FRS work with partners tackle fire setting behaviour and prosecute arsonists?
IAl How effective is the FRS at preventing fires and other risks?

1.1.3 How well does the FRS raise awareness and campai n to revent fires and promote community safety?

1.1.4 What progress has the FRS, with partners, achieved in preventing fires and keeping people safe?

1.1.5 How well does the FRS work with partner organisations to promote road safety and reduce the numbers kilEed and seriously injured on the roads?

1.2.1 To what extent is enforcement and inspection based on risk?

1.2.2 To what extent is a systematic, consistent and robust Fire Safe Audit undertaken by FRS staff?

142.3 How well is information on risk communicated throughout the FRS?

1.2.4 How well does the FRS take enforcement action against those who fail to comply with fire safety legutations?

1.2.5 How well does the FRS work with other enforcement agencies to share information on risk and take joint enforcement action (e.g. local authority licensing, building control and
trading standards officers)?
1.2 How effective is the FRS at protecting the public through the

regulation of fire safety? 1.2.6 To what extent is the FRS working in partnership to reduce the burden of unwanted fire signals?

1.2.7 To what extent does the FRS engage with local business or large organisations to share information and expectations on compliance with fire safetv regulations?

|. How effective is the 1.2.8.What progress has the FRS and its partners achieved in protecting the public through the regulation of safety?
FRS at keeping people
safe and secure from fire
and other risks? 1.3.1 To what extent does the FRS provide a proportionate response to incidents on the basis of risk and vulnerability?

1.3.2 How well does the FRS communicate information about risk and vulnerability?

1.3.3 How well does the FRS command fire service assets at fire incidents?

1.3.4 How well does the FRS command fire service assets at rescue incidents?

1.3.5 How well does the FRS work with partner agencies where the capabili to co-respond has been established?

1.3 How effective is the FRS at responding to fires and other emergencies? - - — —
1.3.6 How well does the FRS identify vulnerability and safeguard vulnerable people at incidents?

1.3.7 How well does the FRS communicate information about incidents to the public?

1.3.8 To what extent are consistent, rigorous and open systems in place to evaluate operational performance and make operational improvements?

1.3.9 How well does the FRS exchange learning with other FRSs, including learning from national incidents?

1.3.10 To what extent are business continuity arrangements in place and how often are these tested?

1.4.1 To what extent has the FRS established arrangements to be able to supplement its resources in the event of extraordinary need, such as a flood, or a major incident?

1.4.2 How well has the FRS established site specific response plans for high risk premises?

1.4.3 To what extent has the FRS demonstrated it is interoperable with other FRSs to ensure an effective and efficient cross-border response?

1.4 How effective is the FRS at responding to national risks?

1.4.4 To what extent does joint training and joint exercising help the FRS to pian for and test arrangements for dealing with major multiagency incidents?

1.4.5 How well prepared is the FRS to form part of a multi-agency response to a community risk identified by the local resilience forum, including a marauding terrorist attack?

2.1.1 How well does the FRS engage with the local community to build up a comprehensive risk profile and to Understand public expectations of future demand for its services?

2.1.2 To what extent does the FRS use information from other sources (e.g. health and social care data, population and demographic data) to build the risk profite of its community?

2.1.3 How well does the FRS define the level of community risk, including those communities most at risk, hardto reach, hidden (e.g. unscrupulous landlords, overcrowded dwellings) or|
affecting the most vulnerable people?

2.1 How well does the FRS understand its current and future demand and| 2-1.4 To what extent does the FRS undertake regular liaison with relevant bodies to ensure a common understanding of fire standards and requirements?
risk?

2.1.5 To what exteqt are the results of preventative or protective activity used to ensure a common understanding of risk?

2.1.6 How well does the FRS identify and assess current, emerging or future changes in demand for its services?

2.1.7 To what extent has the FRS considered national requirements?

2.1.8 What arrangements are in place to receive advance warnings of issues that may affect the business continuity of the FRS and other a encies (e. . severe weather warnin s) and
how effective are they?

2.2.1 To what extent do the FRS's plans address the risks identified in the IRMP (integrated risk management plan)?

2.2.2 How well does the FRS allocate its resources to match preventative, protective and response demand?

2.2.3 How well do the FRS's plans meet public expectations, organisational priorities and financial requirements?

2. How efficient is the FRS | 2.2 How well does the FRS use its resources to manage current demand and| 2.2.4 To what extent are the FRS's plans built on sound planning assumptions and subject to informed challenge?

at keeping people safe risk?

and secure from fire and
other risks?

2.2.5 How well does the FRS ensure that the workforce's time is productive, making use of a flexible workforce and flexible working patterns?

2.2.6 To what extent is the FRS actively exploring all opportunities for collaboration within and beyond the fire sector?

2,2.7 How well does the FRS develop business cases for collaboration and ensure there are mechanisms in place for monitoring, evaluation and review of existing collaborations (including
benefits realisation and outcomes)?

2.3.1 To what extent does the E-RS understand and is taking action to mitigate the main/ significant financial risks?

2.3.2 To what extent does the FRS have a track record for achieving savings and closing any residual future budget gaps?

2.3.3 To what extent can the FRS demonstrate sound financial management of principal non-pay costs (inc fleet and equipment) through benchmarking, contract renegotiation, and joint
procurement?

2.3 How well is the FRS securing an affordable way of providing its service 2.3.4 How well do FRS plans make the best use of the opportunities, and respond to the risks, presented by changes in technology?

now and in the future?

2.3.5 To what extent does the FRS estate/fleet strategy, and changes to estate/fleet, support current and future service provision?

2.3.6 To what extent is the FRS continuing to make savings to invest for future innovation?

2.3.7 How well does the FRS use resen.ees to improve efficiency, enable innovation and new ways of working?

2.3.8 To what extent is the FRS considering how it can work with others in the future in order to improve efficiency?

2.3.9 To what extent has the FRS considered and exploited external funding opportunities, or options for generating income?

3.1.1 How well does the FRS understand the wellbeing needs of its workforce?

3.1.2 How well does the FRS take earl action to im rove the wellbeing of the workforce?

3.1.3 How well do leaders demonstrate they model and maintain the values the FRS expects of them?

i ?
3.1 How well does the FRS promote its values and culture? 3.1.4 To what extent is a culture of promoting health, safety and wellbeing evident at ail levels in the FRS?

3.1.5 How well has the FRS established a culture of reducing unnecessary costs at all levels?

3.1.6 To what extent has the FRS established a culture of learnin and im rovement?

3. How well does the FRS
look after its people? 3.2.1 How well does the FRS understand the skills and capabilities of its workforce (including the use of technology)?

3.2 How welt etrained and skilled are FRS staff? 3.2.2 How well does the FRS ensure it has the right workforce mix of skills and ca abilities?

3.2.3 To what extent does the FRS have the capacity and capability it needs to both achieve change and operational performance?

3.3.1 How well do leaders seek feedback and challenge from all parts of the workforce?
3.3 How well does the FRS ensure fairness and diversity?

3.3.2 How well does the FRS identify and resolve workforce concerns?




3.3.3 How well does the FRS identify and address potential disproportionality in recruitment, retention and progression for fire-fighters and staff with rotected characteristics?

3.4.1 How well does the FRS manage and develop the individual performance of its fire-fighters and staff?

3.4 How does the FRS develop leadershié and capability? 3.4.2 How fairly does the FRS identify high potential members of the workforce to become senior leaders?

3.4.3 How fairly does the FRS select for leadershi roles at alt levels?
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